
Report to the Board of Trustees 
Of Cedar Lane Unitarian Universalist Church 
April 10, 2018 
 
In this report: 
➢ Report from the Assistant Minister – Rev. Katie Romano-Griffin 
➢ Report from the Director of Lifespan Religious Education – Tim Atkins 
➢ Executive Director’s Report – Sara Deshler 
➢ Senior Minister’s Report – Rev. Abhi Janamanchi 
➢ Davies-Cedar Lane Partnership – Norman Allen 

 
Assistant Minister: 
 

While I was standing in the center or the street during the “March for Our 
Lives” in DC, shoulder to shoulder with fellow Cedar Laners, it occurred to me that a 
year ago, I was en route from my appointment at the Ministerial Fellowship 
Committee to my final class at Meadville Lombard formally applying for the 
Assistant Minister position at Cedar Lane.  I have been on staff now for 7 months 
and it is pretty neat to look back and see how much has been accomplished.  As a 
ministry team, we work so well together. I am also excited about the work that we 
get to do moving forward. Particularly as we continue to create stronger systems 
that serve the community. 

One of the things I am mindful of is the number of hours staff continue to put 
in.  We have not yet completed the workflow transitions that we named as 
important after our mapping process last fall.  Another aspect is that we can 
improve on how we as staff are engaging volunteers, but first we need to build 
capacity and systems to support those volunteers. I am excited about doing this 
work in the coming months. 

 
Pastoral Care: 

 
Pastoral Visit Statistics: 
 

Totals  57 Visits  14 by phone 43 in person 
 

We have two new pastoral visitors: Latha Pothuri and JoAnne Jersey! 
  
The “Parents Weathering the Storm” support group is continuing to be very 

successful.  I intend to attend the April Group to begin transitioning it from our 
Intern Minister, Norman Allen.  

 
Our Safe Congregations policy does not address the need for background 

checks for Pastoral Visitors, but it should.  Thanks to board support, our Pastoral 
Visitors are background checked, but we do need to make sure that this is 
institutional. I have made this recommendation to our Executive Director and Senior 
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Staff is in the discussion phase on our Safe Congregations policy changes that need 
to be made/recommended. 

 
Intern Minister Support: 
 
Rev. Abhi and I supported our intern minister in MFC Prep. 
  
Rites of passage and special services: 
 

● Rev. Tania Marquez and I co-facilitated a bilingual baby blessing for Ana, the 
daughter of Rev. Jorge Espinel of Cali, Columbia.  This was done via Zoom 
under the auspices of the Grande Communidad/Church of the Larger 
Fellowship. It was attended by an international group. A link to the worship 
service is here: 
https://www.youtube.com/watch?v=_vwI9bS8MYo&feature=youtu.be  

● Performed a baby blessing and big sister blessing for a multi-racial family 
that is new to Cedar Lane. 

● Lit the Chalice at the Ordination of the Rev. Sarah Caine at UU Fairfax. 
● Participated in the March Holi Sprit Experience. 

 
Spiritual Development: 
 
Rev. Abhi and I are continuing Soul Matters Meditations.  We are also continuing to 
share responsibility for both these meditations as well as creating space for 
meditation and prayer in the worship services. The Theology and Spirituality group 
was cancelled this month due to snow. 

 
Worship: 
 

I collaborated with the worship team on all of the services for March. I 
offered a reflection on March 4th with Revs. Ken and Abhi and led the planning and 
execution of the March 11th Services. 

 
Membership Engagement and Communications: 
 

This month listening sessions were conducted to discern what kinds of adult 
programs we need to consider for next year.  Sara Davidson, Director of 
Communications and Membership Engagement and Tim Atkins, our DLRE, led these 
conversations. These sessions were very productive.  We followed these sessions 
with questionnaire that people were invited to complete and then we sent the 
questionnaire to the entire congregational body to get more information.  The 
response rate was very high and changes are already in process to current 
programming.  The first change is that we have stopped doing announcements from 
the chancel. All announcements are now on slides which are projected before and 
after service. Some themes that rose up include a desire for programming between 
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services, a desire to keep services to as close to an hour as possible, the need for a 
variety of spiritual and social programming that occurs as single events or a short 
series of events.  A 40’s and 50’s men’s group is desired. People really miss dinner 
groups and food-based programming. We are still crunching some of the data and 
more information will be released to the congregation in April.  

The April New Member Recognition script will voice what it means to be an 
engaged member including aiming for a minimum 4-hour annual volunteer 
commitment for all members, regular worship attendance, participation in social 
justice events and religious education/adult programming regularly, making a 
financial commitment, etc.  We affirm these ideals in New Member Orientations, but, 
as listening sessions revealed, this message is not clear to current/long-term 
members. Part of shifting our culture to one of engagement means making these 
ideals a part of our culture by talking about them often and making sure there are 
ample opportunities for people to live into these ideals.  

Carolyn Morrissey has worked on the Volunteer Board.  We are continuing to 
fine-tune that process.  Building capacity for volunteerism is important to 
community growth and health.  Sara Davidson and Carolyn Morrissey are working 
on a plan to launch some volunteer recruitment strategies. 

Sara Davidson’s marketing and PR advisory team is instrumental in helping 
with the organization and reformatting of marketing collateral, information 
gathering from the congregation, and creating messaging priorities.  These meetings 
are occurring monthly right now and sub committees may be formed to support this 
work. 

Our current database remains a stumbling block in our membership tracking 
process, data-gathering, and engagement processes.  We hope to have a more 
user-friendly one in place by June. Sara Deshler is convening this process. 
 
Social Justice: 
 

● Attended “March for Our Lives” in DC with DLRE Tim Atkins and Cedar Lane 
members and friends. 

● Attended the Staff Sanctuary DMV Training 
● Attended the AIM Clergy Caucus with Rev. Abhi at Cedar Lane 
● Attended the Social Justice Team Meeting 

 
Professional Development: 

I attended Finding Our Way Home, an annual workshop and retreat for 
religious professionals of color.  We gathered together to do work, to do some 
processing and networking and to address some systemic issues in Unitarian 
Universalism.  An article in UU World talks a little about the issues religious 
professionals of color face in our denomination you can read about it here: 
https://www.uuworld.org/articles/uua-leaders-alarmed-conflicts .  

I agreed to be a chaplain at GA, which will be a wonderful way to both serve 
our denomination and anchor my additional training that will occur during Ministry 
Days.  
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I met with 2 of my professional advisors, my mentor and Spiritual Director 
this month. I am also meeting regularly with Rev. Abhi and with my Transition 
Team.  
 

● NLP Training continues 
● I read Church Dos and Don’ts, by Michael Durrall 
● I read Let Your Life Speak, by Parker Palmer 
● I read A Year of Spiritual Companionship by Ann Kertz Kernion 
● I read Speaking Wiri Wiri by Dan Verra 
● Completed CPR/First Aid Training  
● Attended a Staff Training with Sanctuary DMV Team 
● I am continuing my work with other Latinx colleagues on a bilingual service 

for GA in 2018. 
 
Director of Lifespan Religious Education: 
 
Greetings Board!   
 
Family Ministry 
 
Easter, Easter, Easter!  This year I made numerous changes who how we do the 
Cedar Lane Easter Egg Hunt.  We moved the egg hunt from 11am to 10am, so it 
wouldn’t conflict with the services.  We moved the location, instead of in the back of 
the building by the playground we moved it right up front and center to the 
courtyard area.  Instead of hiding prizes in eggs, we had kids collect eggs and turn 
them in for goodie bags, and our High School Youth Group did the bulk of the work 
in making the egg hunt happen (from goodie bag stuffing to egg hiding.)  We 
received uniformly positive feedback on all of these changes – something that gives 
me hope for making more changes in the future! 
 
I was also happy to co-lead our delegation to the March for our Lives around gun 
violence.  It was hard to tell how many Cedar Laners were there, as it was packed to 
the brim, but it was at least 20 including many families.  
  
Lifespan Worship 
 
Moving the Easter egg hunt to 10am opened up Easter to be a multigenerational 
service.  I was happy to do another original story time, combining April Fool’s Day 
and Easter. 
 
Lifespan Programming 
 
Children’s RE: 
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Our Children’s program continues to be strong.  I was looking at the attendance 
numbers, and the attendance in our children’s program is pretty consistent from 
week to week.  In most congregations, they will see the most attendance the first 
couple of weeks in the program year.  However, our Children’s program attendance 
has been remarkably consistent. 
 
If you’re looking at our class registrations, our largest single class in terms of 
registrations is Senior Seminar (no surprise, at it includes three grades.)  Our next 
highest registration?  A tie between 8th Grade OWL and… the first session Nursery. 
Multiple times over the past couple of months, there were more kids in the Nursery 
than any other individual classroom.  This is great in that it shows we’re definitely 
attracting young parents.  And it means we need a lot more volunteers for the 
nursery (or an additional nursery attendant.)  
 
Youth Programs: 
 
Our Coming of Age trip was all in all a success.  We learned some important lessons 
this year that will make next year’s trip go even smoother, but we’ve heard back 
from many youth and parents how meaningful the trip was this year.  Special thanks 
to our ministerial intern Norman and two of our Coming of Age Teachers, Stacey and 
Rebecca, for their above and beyond work on the Coming of Age trip! 
 
We’ve begun the process of identifying a Youth Programs Ministry Team, which will 
fall under the umbrella of the Lifespan RE Ministry Team.  This team will work with 
Tiffany in planning out our youth group events.  We will be looking for some 
volunteers to help staff this team, and we will also be looking for a pair of adults to 
also spearhead our middle school youth group and our high school youth group. 
 
Adult RE: 
 
Our Adult Forum with Congressman Raskin drew about 125-150 folks.  HE gave a 
pretty interesting (and wonky!) lecture about the origins of the Constitution and had 
a Q&A.  Big thanks to all the volunteers who made it happen! 
 
We continue to work on reimaging Adult programming with a Fall 2018 goal start 
date.  One step in this process will be recruiting an Adult RE Ministry Team, which 
will serve under the umbrella of the Lifespan RE Ministry team. 
 
Executive Director: 
 
Staffing Update: Terry Sloan has given his notice, effective June 30.  He is willing to 
continue to assist until he and his family move to North Carolina, planned for 
August.  He and I are developing a building punch list of repairs and resolutions that 
will need to be accomplished prior to his leaving.  We will be meeting with the HR 
Committee to review his position description and begin the recruitment process.  As 
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I am too leaving June 30, I am developing a punch list for me as well, one item on the 
list is a ‘how to manual’ to be used by my successor.  We have 3 good candidates for 
the Administrative Coordinator position.  We plan to conduct second interviews and 
make a decision this week.  Jen Morley and I have been sharing the responsibility for 
building reservations, it has put us both behind in our work so we look forward to 
hiring someone to take this on. 

FY 2018 Stewardship Update: As of today we have 457 pledges from 704 people 
for a total of $912,232. This is an increase from last month. The average pledge is 
$1,996, last year at this time we had 51 more pledges in but for $8,229 less pledged, 
with a lower average pledge, $1,804.  

Membership: We have 756 members, certifying at 754 members in January.  We 
had 1 new member join this month, Sean Griffin.   

Security: The Church wide Fire Drill will be held on April 29 after each service. The 
initially scheduled date of February 25 was cancelled due to weather.  The 
Community liaison police officer we have been working with agreed to provide 
Active Shooter training, we have scheduled the initial training for May 5. We are still 
working on designing the security system for the Chalice House in readiness for any 
guests requiring Sanctuary. 

Staff Trainings:. The staff received CPR/AED training.  We are planning a training 
with our receptionists in readiness for having a guest reside in the Chalice House. 
 Christiane Graham presented an overview on our present composting program to 
the staff.  
  
Budgeting: As you will learn more about at the May 8 Board Budget meeting we 
have various challenges to deal with in designing our budget for next fiscal year. 
 The amount we pay to the CER and the UUA has increased from $62,304 to $68,534 
an increase of $6,230. Increased use of the building for church programming has 
resulted in less availability for rentals, we are looking at a possible $5,000 shortfall 
this year and will not budget for as much income from rentals next year. Utility costs 
are much higher that we budgeted for this year, we are likely to exceed this year’s 
facilities budget by $20,000. We are also planning for a $20,000 reduction in the 
bottom line.  It will be a challenge, needless to say. 
 
Respectfully submitted, 
Sara Deshler 
 
Senior Minister: 

Dear Trustees, 

In this month of “emergence,” it is a delight to see the Cedar Lane campus come alive 
and to witness the annual blooming of the courtyard tree. While the congregation 
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has traveled a long road this year, I sense that our own vitality is still high, with 
much to celebrate and more to come… 

Worship  
Easter services were well attended and well-received.  We continue to attract 
newcomers, especially young adults, who are interested to learn more about 
Unitarian Universalism and get involved at Cedar Lane.  
Worship attendance and collection plate information for March are noted below: 
 

Date Celebrant Worship 
Attendance 

Collection & Share The Plate  

March 4 Ken, Katie, & Abhi 273 (121 + 152) $777.00 (UUSJ - $777.00) 
March 
11 

Katie 192 (67 + 125) 
 

$544.00  

March 
18 

Abhi 374 (220 including 
children + 154) 

$1097.00 (Refugee Ministry - 
$1097.00) 

March 
25 

Abhi 232 (74 + 158) $1061.75 (Everytown for Gun 
Safety - $1061.75) 

 
ED Transition 
Leading up to Sara’s announcement and the time afterwards has been a complex 
and poignant time as we prepare to bid farewell to Sara and plan for the future. 
With Jack Welch, I am working on a modified position description for the Executive 
Director and a proposed timeline for recruiting and hiring an ED who will start work 
in July 2018.  
 
Pastoral Care  
In this reporting period, I provided pastoral support to seven members in person 
and by phone and made one home visit. I officiated at a memorial service for 
member Cheryl Zocchi on March 17th.  
 
Social Justice & Community Involvement 
I continue to serve on the DMV Campaign Steering Team for the Poor People’s 
Campaign: A National Call For Moral Revival.  The campaign released an audit of 
the nation 50 years after the Poor People’s Campaign challenged racism, poverty 
and militarism (click on this link: 
http://www.ips-dc.org/wp-content/uploads/2018/04/PPC-Audit-Full-410835a.pdf
) . The campaign will begin 40 days of moral action from Monday, May 14th. 
Attended staff DMV Sanctuary Training. 
With Katie, attended the AIM Clergy Caucus meeting at Cedar Lane. 
I participated in the National Cancer Institute’s Internal Review Board (IRB) 
meetings at NIH (March 12 & 26). 
 
Larger UU Movement 
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Made a zoom video presentation on multiculturalism and church administration to a 
class at Starr King School for the Ministry (March 19) 
Provided mentoring support to a Meadville Lombard student. 
Planned Union Sunday worship service celebrating William Ellery Channing’s 
sermon at First Unitarian Baltimore with Rev. David Carl Olson and Dr. glen thomas 
rideout. 
Participated in planning meetings for Partner Church ReFresh weekend with 
Roger Bertschausen and the Partner Church Ministry Team. 
Participated in a call with representatives from Chennai Unitarian Church and 
Meadville Lombard Theological School. 
 
Professional Development 
I met weekly with my mentor Rev. Bill Sinkford and my colleague Rev. Justin 
Osterman and attended the monthly minister support group meeting. 
 
Senior Minister’s Log: 

● Led worship on March 4, 18, 25; 
● Spoke at the Joint Campaign Kick-off Event (March 3); 
● Officiated at a memorial service for Cheryl Zocchi (March 17); 
● Planned and led Spirit Experience: The Colors of Spring (March 18); 
● Submitted worship information for April newsletter; 
● Planned Leadership Development curriculum; 
● Completed CPR training with staff; 
● Met with – Rev. Katie (weekly), Tim Atkins (weekly), Sara Deshler (weekly), 

Henry Sgrecci (2x), Norman Allen (2x), Gail Riley & Jim Anderson (3x), Mel 
Kalagian (weekly), Jack Welch & Linda Gianessi (2x), to review and discuss 
congregational programs and ministries; 

● Meetings – Board (2x), Executive Team, Staff (monthly), Senior Staff (3x), 
Staff Worship Team (weekly), Ministerial Team, Mosaic Makers, Committee 
on Ministry, Social Justice, Ministry Team Leaders; 

● Made several phone calls to Cedar Lane members and friends, and met with 
seven members and families to provide pastoral support; 

● Kept regular office hours and attended to phone calls and email 
correspondence. 

 
Respectfully Submitted,  
Abhi Janamanchi 
 
 
 
 
Davies-Cedar Lane Partnership Update – Norman Allen 
 
There was profound proof of the power of our church partnership on March 18 
when Cedar Lane’s “Bell Canto” bell choir played for a Davies service led by Norman. 
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The coming together of the two congregations proved a fantastic experience for all 
and a high mark for Davies attendance. It was especially nice that two Bell Canto 
members had visited the congregation previously. (Mary Farrar had attended an 
earlier service to show her support and Harry Olson had participated in the 
immigrant justice service.) Huge thanks to Henry Sgrecci who made an advance site 
visit and ensured that everything went smoothly. 
  
The partnership was also supported by a recent guest preaching appearance by 
Minister Emeritus Ken McLean, in addition to monthly streamed sermons from Rev. 
Abhi. Looking ahead, Jenny Lynn Moyer will provide musical support at Davies on 
June 17 and it looks likely that Rev. Abhi will preach in-person on June 24. 
 
The Easter Sunday/Passover service proved a great success with an Easter egg hunt 
embedded in the service, bringing the entire congregation outside, around the 
building and back into the sanctuary where the found eggs were placed in one of 
three large baskets as “votes” for the children and youth’s next social justice project. 
 
Attendance continues to increase steadily though at a slower pace. Norman believes 
that the early increase was based in the return of congregants who had stopped 
attending over recent years. Currently, however, there has been an increase in new 
visitors, often including whole families. (The lead chaplain at nearby Andrews Air 
Force Base reached out to Norman about a person in specific need for a liberal 
congregation. That person is now attending weekly with her children.) 
 
In connection with the focus on family attendance, Norman received approval from 
the Davies board for him and the RE coordinator to receive OWL training, since 
OWL programing is key to retaining families. (Davies will be paying for the RE 
coordinator’s fee. Norman’s fee will come from his professional expenses at Cedar 
Lane. Hopefully, one or two additional adults from Davies will also receive training.) 
 
Davies’ annual pledge campaign was conducted early with the hope of raising 
enough funds to offer Norman a ¾ time contract next year. The campaign goal of a 
23% increase over last year was met and exceeded. Now that Norman has passed 
the MFC, he and Davies leadership can explore the specifics of next year’s ministry. 
 
Discussions of what a partnership will look like next year were begun between key 
leaders at Davies and Cedar Lane, with follow-up conversations between Norman 
and Rev. Abhi. There are many rich possibilities to pursue. 
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